X.11 BANAR DIVISION
BANAR CONSULT SINCE 2015 HAS RUN A DIVISION THAT EXCLUSIVELY SERVES AS AN ARM OF
SOCIAL DEVELOPMENT CONSULTANCIES.

PURPOSE OF THE UNIT:

TO EXECUTE CONSULTANCIES IN MAINLY SOCIAL DEVELOPMENT SECTOR THAT ARE
CONTRACTED BY BANAR CONSULT. THESE CONSULTANCIES COULD BE SOLELY CONTRACTED,
CONTRACTED WITH BANAR AS PART OF THE CONSORTIUM OR WITH BANAR AsS A SUB-
CONTRACTOR.

UNIT STAFFING

TO COST-EFFECTIVELY RUN THIS MANDATE OR FUNCTION, THE UNIT OR ARM IS LARGELY
COMPOSED OR MANNED BY A NETWORK OF ASSOCIATED CONSULTANTS THAT ARE NOT FULL
TIME STAFF OR EMPLOYEES. IN ALL A TEAM OF 15 REGULAR CONSULTANTS ARE ASSOCIATED
TO BANAR IN THIS SATELLITE ARRANGEMENT. A NUMBER OF OTHER CONSULTANTS ARE ALSO
ON THE ROASTER MAINTAINED BY BANAR CONSULT.

KEY SOCIAL DEVELOPMENT CONSULTING AREAS
IN-BETWEEN THESE ASSOCIATED CONSULTANTS, HAVE HAD TECHNICAL TRAINING, SKILLS AND
EXPERIENCE IN A NUMBER OF AREAS NECESSITATED BY THE ASSIGNMENTS THAT BANAR HAS

CONTRACTED AND SUCCESSFULLY EXECUTED INCLUDING THE FOLLOWING:

1

ORGANIZATIONAL DEVELOPMENT (OD)

10) SOCIAL AND DEMOGRAPHIC

2) INSTITUTIONAL REVIEW ASSESSMENTS, BASELINE AND

3) STRATEGIC PLANNING FORMATIVE STUDIES

4) OPERATIONAL PLANNING 11) DATA MANAGEMENT/ ANALYSIS

5) PROPOSAL DEVELOPMENT 12) REPORT WRITING

6) MONITORING AND EVALUATION 13) CONFERENCE AND WORKSHOP

7) PROJECT PLANNING TRAINING MANAGEMENT/ FACILITATION

8) PROGRAMME COSTING 14) SERVICE MAPPING

9) PROGRAMME EVALUATION 15) TECHNICAL ASSISTANCE PLANNING

16) RESOURCE MOBILIZATION PLANNING

CLIENTS

THE CLIENTS THAT BANAR CONSULT HAS SUPPORTED INCLUDE DIFFERENT GOVERNMENT
MINISTRIES, DEPARTMENTS AND AGENCIES PUBLIC; NATIONAL AND INTERNATIONAL NON-
GOVERNMENT ORGANIZATIONS (NGOS), PRIVATE FIRMS; BI-LATERAL AND MULTILATERAL
DEVELOPMENT AND TECHNICAL ASSISTANCE AGENCIES. DETAILS OF THESE ASSIGNMENTS CAN
BE PROVIDED ON DEMAND.

SINCE 2015, BANAR ASSOCIATED CONSULTANTS HAVE EXECUTED DIFFERENT ASSIGNMENTS
FROM A NUMBER OF CLIENTS INCLUDING THE FOLLOWING:

1

UNITED NATIONS JOINT AGENCY OF
AIDS (UNAIDS),

FOR AIDS, TUBERCULOSIS AND
MALARIA- GFATM);

2) UNITED NATIONS DEVELOPMENT 9) GOVERNMENT OF SIERRA LEONE
PROGRAMME (UNDP), (NATIONAL AIDS COMMISSION);

3) UNITED NATIONS - INTERNATIONAL 10) BRITISH DEPARTMENT FOR
ORGANIZATION FOR MIGRATION (UN- INTERNATIONAL DEVELOPMENT (DFID);
IOM), 11) GOVERNMENT OF ZIMBABWE (MINISTRY

4) UNITED NATIONS WOMEN AGENCY (UN OF HEALTH AND SOCIAL WELFARE);
WOMEN) 12) GOVERNMENT OF UGANDA (UGANDA

5) OXFORD PoLicYy GROUP (OPG), AIDS AIDS COMMISSION, MINISTRY OF

6) INTERNATIONAL CONFERENCE OF GENDER LABOUR AND SOCIAL
GREAT LAKES REGION (ICGLR), DEVELOPMENT);

7) INTRA HEALTH, 13) GOVERNMENT OF LIBERIA (LIBERIA

8) GOVERNMENT OF LESOTHO (LESOTHO AIDS COMMISSION) AND;

AIDS CoMMISSION & GLOBAL FUND



14) GOVERNMENT OF TANZANIA (ZANZIBAR);

KEY PREVIOUS ASSIGNMENTS:

OVER THE SAME PERIOD (2015 — 2021) THE NETWORK OF BANAR ASSOCIATED CONSULTANTS
HAVE UNDERTAKEN THE FOLLOWING KEY ASSIGNMENTS IN THE AREA OF SOCIAL
DEVELOPMENT: (OTHER ASSIGNMENTS ARE REFLECTED UNDER THE OTHER DIVISIONS)

DATE

COUNTRY

COMPANY/AGENCY

CONSULTANTS
PROVIDED BY
BANAR

WORK
DESCRIPTION &
WRITTEN WORK

OUTPUTS

ocT —
2020 MAR
2021

EAsST,
HORN &
CENTRAL
AFRICAN
GREAT
LAKES
REGION(12
STATES)

INT. CONFERENCE
FOR

GREAT LAKES
REGION

(ICGLR), REGIONAL
TRAINING FACILITY
(RTF)

1 CONSULTANT

DEVELOPING
MONITORING,
EVALUATION,
ACCOUNTABILITY &
LEARNING (MEAL)
MANUAL FOR THE
ICGLR- RTF

MARCH-
Nov 2020

SIERRA
LEONE

UNAIDS/ TSM,
NATIONAL AIDS
SECRETARIAT

1- LEAD
CONSULTANT

DEVELOPMENT OF
NATIONAL HIV
STRATEGIC PLAN
2021-2025 (WITH
RESULTS BASED;
THEORY OF CHANGE
GUIDED; HUMAN
RIGHTS BASED;
GENDER SENSITIVE,

POPULATION &
GEOGRAPHIC
SPECIFICITY AND
INVESTMENT
FRAMEWORK BASED)

SUPPORTING THE
COSTING OF NSP;

DEVELOPMENT OF
NATIONAL HIV
OPERATIONAL PLAN
2021-2023

DEVELOPMENT OF
NATIONAL HIV M&E
PLAN 2021-2025

REVIEW OF THE
NATIONAL HIV
STRATEGIC PLAN
2016-2020

SUPPORTING GF
APPLICATION
DIALOGUE; EPI
ANALYSIS

NOVEMBER
2020 AND
JUNE
2021

UGANDA

MINISTRY OF
GENDER LABOUR
AND SOCIAL
DEVELOPMENT

1 CONSULTANT/
RESOURCE
PERSON

DEVELOPMENT OF
CHECKLIST AND
GUIDELINES FOR
MONITORING THE
COMPLIANCE TO SET
STANDARDS OF
PREVENTING AND
RESPONDING TO
GENDER BASED
VIOLENCE




DATE

COUNTRY

COMPANY/AGENCY

CONSULTANTS
PROVIDED BY
BANAR

WORK
DESCRIPTION &
WRITTEN WORK

OUTPUTS

Nov 2019

UNAIDS
REGIONAL
PRoOG

DAKAR,
SENEGAL

GFATM/ UNAIDS
AND WHO

1 CONSULTANT

DIALOGUE AND
ORIENTATION
WORKSHOP FOR
CONSULTANTS AND

STAKEHOLDERS’> TO
PREPARE FOR THE
APPLICATIONS FOR
THE GLOBAL

FUND (GFATM)
2020- 2022 GRANT
CYCLE

JuLy-
AUGUST
2019

SOUTH
SUDAN

INTRAHEALTH
INTERNATIONAL INC.
PEPFAR-CDC

1
INTERNATIONAL
CONSULTANT

DEVELOPING THE
SOUTH SUDAN
HEALTH SECTOR HIV
& AIDS SURVEYS,

SURVEILLANCE,
M&E STRATEGIC
PLAN 2019 -2024

HEALTH SECTOR HIV
&AIDS M&E/
STRATEGIC
INFORMATION
SYSTEMS
ASSESSMENT;
SPECTRUM HIV DATA
SETS REVIEW

FEB —
JUNE
2019

UGANDA

DFID/OXFORD
PoLicy MGT (OPM)

1 CONSULTANT

STRATEGIC REVIEW
TO GUIDE DFID
SUPPORT TO UGANDA
TO HARNESS THE
“DEMOGRAPHIC
DIVIDEND”

DEVELOPMENT OF
THE “UGANDA
THEORY OF CHANGE
(TOC)” FOR THE
HARNESSING THE
DEMOGRAPHIC
DIVIDEND

JUNE-
JULy
2018

LESOTHO

NAC,GFATM
PMU-MIN OF
FINANCE

1
INTERNATIONAL
M&E
CONSULTANT

DEVELOPMENT OF
NATIONAL HIV
&AIDS MONITORING
AND EVALUATION

FRAMEWORK & PLAN
2018/19 -2022/23;

ASSESSMENT OF
NATIONAL HIV M&E
SYSTEM: FOR
CLINICAL SECTOR &
COMMUNITY BASED
ROUTINE
MONITORING.
POPULATION/

DEMOGRAPHIC,
EPIDEMIOLOGICAL &




DATE

COUNTRY

COMPANY/AGENCY

CONSULTANTS
PROVIDED BY
BANAR

WORK
DESCRIPTION &
WRITTEN WORK

OUTPUTS

SOCIAL-ECON
CONTEXTUAL
ANALYsSIS. PHIA &
SPECTRUM HIV DATA
SETS REVIEW

SEP-OCT
2017

ZIMBABWE

MOH & CC,
UNDP/GF, USAID

1 LEAD
CONSULTANT

DEVELOPMENT OF
HEALTH SECTOR
MONITORING AND
EVALUATION PoLICY
GUIDELINES AND
STRATEGY

HEALTH SECTOR
M&E SYSTEMS
ASSESSMENT &
TAKING STOCK OF
NEW

WHO TEST &
TREAT, MDG
PERFORMANCE &
TRANSITIONING TO
SDGs

JUNE—-AUG
2017

SOUTH
SUDAN

UNAIDS TSF ESA

1 LEAD
CONSULTANT

DEVELOPMENT OF
NATIONAL HIV
&AIDS MONITORING
AND EVALUATION
FRAMEWORK & PLAN
2017/18 -2021/22;

REVIEW OF
NATIONAL M&E
SYSTEM: BOTH
CLINICAL SECTOR
AND COMMUNITY
BASED ROUTINE
MONITORING. MOT,
GAM & SPECTRUM
HIV DATA REVIEW

MARCH —
MAY 2017

SOUTH
SUDAN

UNAIDS TSF ESA

1 LEAD
CONSULTANT

DEVELOPMENT OF
NATIONAL HIV
STRATEGIC PLAN
2017-2022;

REVIEW OF NSP
2013-2017;

INCLUSION OF NEW
WHO TEST AND
TREAT AND 90-90-90
CASCADE TARGETS,
AND MDG
PERFORMANCE &
ALIGNMENT TO
SDGs &

SUPPORTING GF
FINDING REQUEST
2018-2020

DEMOGRAPHIC,
EPIDEMIOLOGICAL &
SOCIAL-ECON




DATE

COUNTRY

COMPANY/AGENCY

CONSULTANTS
PROVIDED BY
BANAR

WORK
DESCRIPTION &
WRITTEN WORK

OUTPUTS

CONTEXTUAL
ANALYSIS

Nov
2016- FEB
2017

SOUTH
SUDAN

INTERNATIONAL
ORGANIZATION FOR
MIGRATION (IOM)

1 LEAD
CONSULTANT

DEVELOPMENT OF
NATIONAL HIV
SOCIAL AND
BEHAVIOURAL
CHANGE

STRATEGY (SBCS);
PLUS IT’S (SBCS)
ROLL ouUT PLAN;
SBCS CAPACITY

BUILDING PLAN &;
SBCS MONITORING
& EVALUATION PLAN

SEP-OCT
2016

UGANDA

UGANDA AIDS
COMMISSION

1 CONSULTANT

EVALUATION OF
NATIONAL HIV/AIDS
PARTNERSHIP FUND
AND NATIONAL
HIV/AIDS CIVIL
SOCIETY FUND (EU
& BILATERAL
AGENCIES FUNDED)

MAY —
JULy
2016

ZANZIBAR,
TANZANIA

UNAIDS

1 LEAD
CONSULTANT

DEVELOPMENT OF
NATIONAL HIV/AIDS
STRATEGIC PLAN &
OPERATIONAL PLAN

2016-2021.
TRANSITIONING AND
ALIGNMENT TO SDGs

DEMOGRAPHIC,
EPIDEMIOLOGICAL &
SOCIAL-ECON
CONTEXTUAL
ANALYSIS

MAY-JUNE
2015

LIBERIA

LIBERIA NATIONAL
AIDS CoMMISSION

1 LEAD,
CONSULTANT

DEVELOPMENT OF
LIBERIA NATIONAL
HIV & M&E PLAN;

HIV/AIDS M&E
SYSTEMS REVIEW,
DEVT OF CONCEPT
PAPER TO GUIDE THE
M&E/ STRATEGIC
INFORMATION
TECHNICAL
WORKING GROUP.

JUNE
2017

JUNE
2015

UGANDA

UN WOMEN AND
MINISTRY OF
GENDER LABOUR
AND SOCIAL
DEVELOPMENT

1 TEAM LEADER

NATIONAL REVIEW
OF THE
IMPLEMENTATION OF
THE BEIJING
PLATFORM FOR
ACTION IN THE 12
IDENTIFIED CRITICAL
AREAS OF CONCERN.
FACILITATED
CONSULTATIVE AND
VALIDATION




DATE

COUNTRY

COMPANY/AGENCY

CONSULTANTS
PROVIDED BY
BANAR

WORK
DESCRIPTION &
WRITTEN WORK

OUTPUTS

WORKSHOPS FOR KEY
STAKEHOLDERS AND
CARRIED OUT KEY
INFORMANT
INTERVIEW

FEB TO
JUNE
2015

UGANDA

MINISTRY OF
GENDER LABOUR
AND SOCIAL
DEVELOPMENT

1 TEAM LEADER

FIRST PHASE OF
EVALUATION OF THE
UGANDA GENDER
PoLicy




